
UFCW Canada, Supporting Mid-Career Workers in Retail and Meat Processing

Project Workplan

Project Start

● Source Digital Skills training for Francophone members
● Align UFCW Canada pre-apprenticeship models within skilled-trades eco-system
● Make necessary adaptions to current pre-apprenticeship offerings
● Compile early indicators of success and targets for francophone digital skills

launch
● Compile list of industry and educational partnerships and set timeline for entry

into skilled trades eco-system.

Project Mi-Point

● Develop and pilot Digital Skills training for francophone members
● Contact and advise current pre-apprenticeship graduates with pathways

available in the skilled trades eco-system
● Re-launch current pre-apprenticeship offerings with advice and guidance from

skilled-trades network
● Compile mid-point data indictors for digital skills francophone enrollment
● Align industry and educational partner indicators of success with internal

pre-apprenticeship standard.

Project End

● Advanced digital skills enrollment among francophone members
● Well established link between members and skilled trades pathways with

accredited learning partners and educational institutions.
● Re-launched pre-apprenticeship training with well-established partner institutions

connected to newly enrolled members
● Compile data and learning associated with digital skills awareness among

francophone members
● Compile indictors of long-term success and partnership in skilled-trades

eco-system as legacy component.


